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Lilas

SAH Group (“Lilas”) is the leading Tunisian producer of disposable,
paper-based household and personal care products for babies,
women, and adults in addition to being a leader in detergents.
Founded in 1994 by Jalila Mezni and Mounir El Jaiez, Lilas started its
operations with the production of feminine hygiene products. In
order to secure availability and reliability of its main raw material, it
moved into the production of cellulose wadding with the opening
of Azur Papier site in 2013. In 2019, the Group entered the
detergent market. The Group operates 9 states of the art plants
with up-to-date technologies and high-speed lines located in Tunisia
(5), Algeria (1), Libya (1), Ivory Coast (1) and Senegal (1).

SAH embarked into a heavy investment cycle to expand its existing
production capacity, diversify its product portfolio, and expand its
regional footprint across Sub-Saharan Africa. The company
progressively transformed from a local champion to a regional
leader through export outreach and local production capabilities.
SAH doubled its employee base over the last 4 years, mostly hiring
from neighbouring communities living around its manufacturing

sites.

Not only SAH has impacted thousands of people, but it has also

reached millions of customers through its full range of products,
including baby diapers, feminine hygiene, disposable bathroom and
facial tissues, kitchen towels, bleach, powder, and liquid detergents.
SAH’s mission is to improve people’s everyday life by providing safe,
affordable, and quality products. In line with its quality-based
approach, SAH has developed Quality Management Systems that
are aligned with international standards, enabling it to obtain ISO
9001 certification for three of its manufacturing sites in Tunisia and
ISO 22 716 for its wipes production process.

SAH continues to leverage its position as a regional leader to
improve the quality and accessibility of household and personal
care products across the African continent. As production diversifies
and operations expand regionally, SAH reiterates its commitment to

reduce its environmental footprint, provide optimal working
conditions to its employees and support local communities.



SAH Sustainability Report

Lilas
Message from the CEO

“At SAH Group, we believe that sustainability is the steppingstone to a thriving business.”

The SAH Group is proud to present its sustainability report for the year 2020.
The Covid-19 pandemic made 2020 a challenging year for us as a company, for our
country and people and for all humankind. It was a time to pause, meditate and
quickly adapt to the new reality. We, at SAH, have been playing our part. We
developed and implemented additional procedures and measures to make
workplaces safe for staff and other key stakeholders. These measures include a
Covid-19 register for tracking of positive cases, adequate contact tracing, and a
suite of now-standard prevention measures practiced in most places around the

world, such as daily temperature monitoring, provision of alcohol sanitisers in all
common areas, social distancing, mandatory wearing of facemasks, disinfection
protocols and specific protocols applicable to visitors and suppliers coming from
abroad in line with applicable in-country protocols. Also, we have managed to
increase production at Azur Detergent to provide disinfecting agents such as bleach
and alcohol-based sanitizers on a pro-bono basis. In total, Azur Detergent donated
the equivalent of 90 000 litres of products to the City Council of Tunis and the
Ministry of Health. We stepped out to support our county through donation to the
Solidarity Fund and our community through partnering with a local soft discount
chain to provide supplies to families in need.

Despite the logistical and technical hurdles related to the country’s lockdown,
curfew, and borders’ closure, we have delivered strong revenue and profit growth
this year with revenues and gross operating margin up by 12% and 42%
respectively. Our growth has been driven by detergent sales’ ramp-up, set-up of the
Senegalese subsidiary and local market share expansion thanks to the launch of
new paper SKUs dedicated for professional use. We expect an equally sustained
growth over the year 2021 with the recent launch of the second line of cellulose
wadding, the additional hygiene and paper products capacities set up in Tunisia,
Algeria, Libya, Ivory Coast and Senegal and the exports’ recovery as the borders
reopen with Libya and Algeria. We believe in our market and our people’s
capabilities to deliver, and we will continue to innovate and adapt our products to
each market to satisfy our customers’ needs and praise them for their loyalty.

We trust that our approach to sustainability is at the heart of the way we do
business. We remain strongly committed to reduce our footprint on the
environment as we gain scale, provide safe and appealing working conditions to our
employees, and support our neighbouring communities in all countries in where we
operate. We will continue to step up for nature respect and people empowerment
through our products and services. We believe that we can deliver positive change
for our customers, our communities, and our investors.

Jalila Mezni

Group Chief Executive Officer
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2020 Sustainability Update
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Environmental Impact

At SAH, we are committed to reduce the environmental
footprint of our operations as our business grows and
our activities diversify and expand geographically. The
Group fully meets local environmental practices and
regulations and is looking to comply with international
standards, naming IFC Performance Standards and
World Bank Group (WBG) EHS Guidelines. The Group
has implemented resource efficiency measures across
its facilities including the setup of Wastewater
Treatment Plants (WWTP), the installation of a co-
generation system for in-house electricity production
and the launch of a LED replacement program.

Water Consumption

At Azur Papier, SAH Group processes virgin and recycled
paper to produce cellulose wadding, which is lately
integrated into its production process for the
manufacturing of kitchen towels, napkins, and other
paper-based products at SAH Zriba. Water effluents are
efficiently treated at the on-site WWTP before being
discharged into the public sewage. Treatment includes
decantation, flocculation, and biological digestion.
Water parameters are regularly measured and tracked
against the local limits. As Azur Papier extended its
operations with the addition of a second line, WWTP
treatment capacity has been increased to be able to
process the water effluents generated by the two lines.
At Azur Detergent, SAH Group is looking at setting up its
second WWTP with the technical study finalized and
submitted to the relevant authorities. Also, a third, yet
smaller WWTP is in prospection phase to be set up at
SAH Zriba plant.

Water Usage ‘000s m3

Lilas

Electricity Consumption

Our electricity consumption is needed to power our
production lines and light up our facilities. Power is
supplied by the national grid, and we receive quarterly
bills detailing our consumption. All our sites are
equipped with an electric transformer and one back-up
generator to prevent production interruption. At Azur
Papier, we are equipped with a co-generation boiler
that produces steam for the cellulose wadding
manufacturing and electricity for own consumption.
Our electricity production exceeds frequently our
needs; hence excess is supplied to the national network.
We closely track our electricity consumption and
undertake energy efficiency audits in line with the local
regulation requirements. The latest energy audit was
conducted at SAH Beja plant and efficiency corrective
plan has been rolled out for implementation. We have
managed to stabilize our electricity consumption in
2020, despite the several capacities’ extension operated
during the year.

Electricity Usage (000’s KWh)

20,323 19,550
2019 2020

*: Data provided for Tunisian subsidiaries

32,378 32,139

2019 2020

*: Data provided for Tunisian subsidiaries
Waste Management

In line with SDG 12 (“Sustainable Development Goal”)
on responsible consumption and production, Azur
Papier has continuously sustained its recycling initiative.
Recognising the need to ensure that manufacturing sites
work in synergy rather than separately, Azur Papier
collects and recycles paper waste arising from SAH Zriba
as part of its production process. Not only does this
exemplify the possible synergies among SAH sites, but
this initiative has partially enabled Azur Papier
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production of recycled paper to grow from 7 000 tons in
2016 to 8 000 tons in 2020, representing a steady ¢.35%
of total production between 2016 and 2020. The Group
has implemented a comprehensive waste management
system at site level, including waste management
procedures from waste segregation to disposal. Our
waste management system has proven efficiency as we
recycled higher quantities of ordinary and plastic waste
during 2020.

Waste Disposal & Recycled Waste (Tons)

21,346

18,979

2,952 3,675
[ [
2019 2020

*. Data provided for Tunisian subsidiaries. Recycled waste excludes
water effluents processed through WWTP

Lilas

Supply Chain

We believe that our impact on the environment is
closely related to the suppliers we select across the
supply chain. In line with SDG 12 on responsible
production and consumption, we base our selection,
among other criteria, on how eco-friendly the supplier
is. We source our main material, the virgin paper fibre,
from Scandinavian and Brazilian suppliers certified by
the Forest Stewardship Council.
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Social

Responsibility

We proudly think of ourselves as a socially responsible
Group that puts special care in preserving the well-being
and security of our employees, communities, and other
key stakeholders. We are committed to provide a safe

Consumer Satisfaction

Every day, women, mothers, and households entrust us
when using our feminine pads, diapers, and family care
products. We hold ourselves to the highest standard to
ensure product safety. We hold ourselves responsible
for providing affordable and quality products including
baby care, feminine care, incontinence care, family care
and detergent products. Product innovation is at the
core of our operations, allowing us to consistently
launch new products and customize our products to
each market. We have developed a strong brand
recognition and earned the consumer’s loyalty within
the local market and abroad, namely across the African
country. The Group has put in place a free-toll customer
complaints number that is available for all consumers.
All our customers’ grievances are escalated to our
Quality department, which ensures the effective
redressal without delays. Strongly committed to our
mission, we will continue to promote people’s everyday

life by providing soft, effective, and affordable products.

Ethical Marketing

We have policies on marketing ethics that guide all
related activities and ensure their alignment with local
regulations for each market. We abide by these policies
as we market our products via social media, sponsoring
events, partnerships, or traditional channels. We
market our hygiene products under four brands
dedicated to baby care, feminine care, incontinence
care and family care. We find comfort in witnessing our
strong brand recognition in diverse markets including
the Tunisian, Libyan and Mauritanian markets. We
unconditionally refrain from any act of disloyal
competition, and we seek no reputation harm to our
competitors

8
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and healthy work environment to our employees across
all our facilities and actively engage with our direct
communities, while continuing to meet the consumers’
needs in personal care and household care products.

Employees

We strongly believe that our people are the key to our
sustained success. The Group’s employees have
developed an undeniable sense of belonging and pride
and freely committed themselves to the success of Lilas,
as evidenced by the average 1% turnover rate reported
during the year at our Tunisian subsidiaries. The
relationship we have with our employees is based on
mutual respect. We are committed to full compliance
with legislative workplace requirements in Tunisia. The
health and safety of our people is also a key priority and
is tied to the Group’s overall performance. Thus, we
maintain the highest level of health and safety as we
understand that it lays the foundation towards
providing high productivity and efficiency. In line with
SDG 8 on economic growth and decent work, SAH Group
has committed to extend healthcare benefits beyond
social insurance cover to private insurance cover. We
regard our employees as valuable assets and we strive
to create a safe, stimulating and rewarding work
environment for them. We are proud of our ability to
attract a talented pool of highly competent individuals
who contribute to our long-term success and viability.

Diversity & Inclusion

As the leading producer of disposable, paper-based
personal care products in Tunisia, we recognize the
importance of maintaining a diverse work environment
through the creation of a strong and healthy workplace
that fosters innovation and shared learning experiences.
We provide equal employment opportunities that allow
all individuals to maximise their capabilities and thereby
enrich our work environment. In order to preserve such
achievement, we implemented a non-discrimination
policy to educate employees on discrimination and
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harassment topics, as well as how to address them and
report them shall they occur. At SAH Group, we are
strongly committed to ensure that our women
employees improve their work-life balance and increase
their engagement level and career progression. Our
female workforce increased by 10% in 2020,
representing 31% of our total workforce. At the
managerial level, women participation increased from
15% to 17%. In line with SDG 5 on gender equality and
women’s empowerment, SAH Group aims at lowering

Women vs men employees 2019, 2020

Lilas

female attrition rates and retaining women in
management positions through multiple initiatives that
include the development of customized healthcare
benefit packages and the implementation of flexible
working-time arrangements (Extended maternity leave
and work from home protocol). We have also
committed to increase women representation at our
facilities in lvory Coast and Senegal with special focus on
women living in rural areas.

717

1,167

Women

M Blue collar

Employees by age distribution 2019, 2020

139

1,281

Women

White collar

Female

Male

L 30 M Total L 30 Total Grand
ess to ore ota ess to ota

Total
Tl e an 30 50 than 50 Female than 30 Male

2019 1294 1115

2804 1776 2162 160 4098

Dec

2020 623 741 56 1420 1094

209 3119 1717 2557 265 4539

Continuous Education

We believe that working at SAH Group is a career
opportunity, and not simply a work opportunity. We
commit to support our employees in building up their
career paths by investing in training and education. A
group-wide training procedure has been developed and
included in our HR manual. We defined two levels of
training at SAH, mandatory training and continuous
training. Mandatory  training includes EHS
(Environmental, Health & Safety) and Quality induction
as well as technical training related to job position.
Continuous training is started after first year in service
and is defined based on employee request and

9

performance and company needs. An annual training
program is developed annually by the site HR Managers.
Despite Covid-19 restrictions on people gathering, we
have provided 29 thousand hours of training to a total
population of 498 employees, while strictly abiding by
the distancing and hygiene measures imposed by the
pandemic.

Performance Management

A consistent performance management system is
applied throughout the Group, which allows us to
identify and manage the training needs of individual
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employees, and to discuss career development.
Performance tracking discussions take place on a
continuous basis throughout the Group. There is a
dedicated commitment to optimize the quality of these
discussions where expectations regarding performance
and development are shared and personal development
plans compiled accordingly. These discussions also
provide the opportunity to translate the organizational
strategic goals to individual employee objectives,
activities, and deliverables.

Occupational Health & Safety

With more than 4,500 employees, SAH Group put
special concern on fostering a safe and healthy work
environment. Besides from maintaining workers’ health
and working capacity, we commit ourselves to improve
the working environment and implement a working
culture that promotes the OHS undertakings. We
believe that favourable health and safety conditions
nurture a positive social climate, thus improving
productivity. A group OHS policy and management
system, structured around strategic themes, priorities
and KPIs in line with OHSAS 18 001/I1SO 45 001
principles, are being developed with input from top
management. In parallel, OHS risk assessments are
being updated for all sites based on the additional
production capacities set up during the year. We closely
monitor the levels of dust and noise along the
production lines of cellulose wadding and feminine
pads. We are collectively engaged in reducing the
impacts of such disturbances, aiming to comply with

10
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international standards. Noise isolation system set-up
for the first site is being finalized with the objective to
replicate the same system for the second (and last) site.
In order to ensure the proper handling and storage of
chemicals, we developed a clear and extensive
procedure and displayed simplified guidelines in the
appropriate locations. All our sites are equipped with
adequate firefighting equipment and emergency
preparedness and response plan are being constantly
updated to reflect the ongoing layout changes due to
capacity increase. Two emergency drills exercises were
planned during the year at SAH Beja and Azur Papier.
We have successfully conducted the first exercise with
the presence of the fire brigade, while the second has
been postponed due to Covid-19. We report on work
accident and have implemented a dedicated
management procedure, with the objective to prevent
and reduce the number of accidents.

Community

As a leading, committed, and proactive corporate
community partner, SAH believes in community
involvement where we work and serve. We sponsor the
development and implementation of community
projects in remote areas, namely in the healthcare,
education and arts and culture. We partner with
governmental and non-profit organizations to help
improve the lives of women, children, and elderly
people.
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Corporate Governance

At SAH Group, we believe that good corporate
governance enables a company to mitigate risk because
it involves creating checks and balances in decision-
making processes and promoting a culture of inclusive
consideration of ethical, legal, and business
considerations. Good corporate governance enables a
company to be a positive contributor to the
environment and society because it involves holistic,
long-range decision-making based on the interests of
the company and all stakeholders. As such, we commit
to improve our corporate governance structures in
order to meet best international practices. Our board of
directors is composed of eleven directors, one of whom
is representative of minority shareholders and two
independent members (Appointed in 2019 and 2020),
with extensive experience in both the FMCG and
financial sectors, bringing expertise and operational
efficiency to the board. In June 2020, SAH voted for the
separation of the functions of Chairman of the Board
and Chief Executive Officer, in pursuit of more
transparency and integrity.
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Our Board of Directors:
- Mounir El Jaiez (Chairman)
- Jalila Mezni (CEO)
- Chokri Mezni
- Amine Ben Malek
- Adel Goucha
- Ahmed Badreldin
- Tarek Kabil (Independent)
- Adel Grar (Independent)
- Achraf Mezni
- Abdelbasset Ben Moussa

- Hamadi Mokdadi (Representative of minority
shareholders)

Audit Committee

Consisting of three non-executive directors, one of
whom is independent, the Audit Committee assists the
Board in its oversight of financial statements and
disclosures, ensuring that they adhere to the
recommendations of both the auditor and the local
accounting principles.

Disclosure & Communication

In addition to the quarterly financial release required by
the Financial Market Authority, SAH further developed
a more extensive financial disclosure, including
historical financial information and operating reviews,
as well as information that forward looking, gives
strategic direction and discuss targets, risks, and
opportunities to be addressed in the medium-to-long
term.



